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Welcome to the
2024 GSLPG
Regional
Meeting




One Team,
One Mission.




The Girl Scout Promise
On my honor, I will try:
To serve God and my country,

O
O
To help people at all times, .
O
O

And to live by the Girl Scout Law.
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One Team,

S Happy
New Year!




Council
Operations
Updates




Let’s create some Girl Scout Cookie panda-monium this year!
The Girl Scout Cookie sale has endless possibilities for Girl
Scouts to continue building on the five skills, so let’s embrace
it toaether and make 2025 one to remember!




CARAMEL PEANUT BUTTER THIN MINTS PEANUT BUTTER TREFOILS
DELITES SANDWICH PATTIES

+4 More Crowd Pleasers

ADVENTUREFULS LEMONADES TOAST-YAY!

CARAMEL
CHOCOLATE CHIP



- GF Caramel Peanut Butter
ThinM y
BT Chocolate Chip Patties

SRR

it 7

Lemonades Toast-Yay!

Kosher
Halal
No preservatives

Zero grams trans fat
per serving

No partially
hydrogenated oils

No high fructose corn
syrup

Mass balance palm oil



Caramel Chocolate Chip,
Adventurefuls, 8% '

Toast-yay!, 5% Thin Mints, 25%

Lemonades, 10%

PB Sandwich, 8%

Caramel delLites,
19%

Trefoils, 7%

PB Patties, 15%

2024 ABC Average Mix



Council Important Cookie Program Dates

Tentative

« 2025 Cookie Product Program January 10-March 16
« Cookie Rally - Proposed date - January 11 in
Lafayette and it will be sponsored by the Junior
League of Lafayette

Booths - February 21-March 16

*Should any of these dates change we’ll let you know as soon as possible.

AN <



VAVAVAVAVAVAVAVYA

| C
) D
; It’s Not Too Late f
; to Register! :
| C

VAVAVAVAVAVAVAVVYA
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girl scouts

Special 57th

National Council Session

Membership Dues

Proposal



Presenter Notes
Presentation Notes
Review

Review how GSUSA operates and how it relates to us.

What the National Council Session is.  



GSLPG 57th National
Council Sessions £
Teresa Wright Delegates & Alternates e A BT e

Haley Norris Rachel Broussard
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Presenter Notes
Presentation Notes
Here are the councils Delegates for the 57th Session.


D

girl scouts

Special 57th NCS

Proposals to be Presented to the National Council

National Board recommends annual membership dues be
$85 for girls and $45 for adults.

Current Wording Proposed Amendment If Adopted, Will Read

Girl members pay annual
Girl members pay annual dues  Girl members pay annual dues  dues of $[amount to be

of $25. of$ . determined by National
Council].
Adult members pay annual
Adult members pay annual Adult members pay annual dues of $[amount to be
dues of $25. duesof $__ . determined by National

Council].

©2024 Girl Scouts of the USA. All Rights Reserved. Not for public distribution.
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Presenter Notes
Presentation Notes
The National Board has proposed that annual girl membership dues be $85 and that annual adult membership dues be $45.  
 
[pause here for anyone hearing this the first time] 
 
You will notice that the official proposal leaves a blank for the dues amount. We will be using an open-ended motion or “fill in the blank” parliamentary process.  
 
Check out the resources on the delegate website as well as the parliamentary procedure webinars to learn more about the process we will use for our October 19th discussion.  
 
 
 



girl scouts

Special 57th NCS

With girl membership dues of $85 or more,*
GSUSA will implement a discount on girl
membership dues in the first two years.

Membership Discount
Year
2026 20% $68
Phased 2027 10% $77
Implementation 2008 N/A $85

*Below $85, the full amount will be implemented in 2026.

©2024 Girl Scouts of the USA. All Rights Reserved. Not for public distribution. 18


Presenter Notes
Presentation Notes
Some delegates shared that they would be supportive of a more significant increase if we phased it in over multiple years. In response, the National Board approved a resolution that, with the approval of girl membership dues of $85 or more, GSUSA will implement a 20% discount on girl membership dues in year one and a 10% discount in year two, rounded to the nearest dollar. 
 
So what does that mean? If the National Council approves an increase in girl membership dues of $85; 
in membership year 2026, girl membership dues would be $68 
in membership year 2027, girl membership dues would be $77 
and in membership year 2028, girl membership dues would be at the approved $85. 
 
The National Board chose to act on these resolutions before our Special National Council Session so that it was clear to delegates and local councils how the dues revenue would be used to provide direct support for councils. 
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girl scouts

Special 57th NCS

GSUSA to Provide Councils With Revenue Support for Five Years
Based on a Percentage of Annual Girl Membership Dues

If the National Council sets Councils will receive a percentage
membership dues at: of girl membership dues:

$85 or above 32%

$75 to $84 30%

$65 to $74 25%

©2024 Girl Scouts of the USA. All Rights Reserved. Not for public distribution.
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Presenter Notes
Presentation Notes
To assist our councils in locally executing our Movement strategy, including meeting the financial assistance needs of our members. 
 
GSUSA will provide financial support to councils based on a percentage of annual girl membership dues with:
32% of total annual girl membership dues, when girl membership dues are $85 and above. 
30% of total annual girl membership dues, when girl membership dues are $75 to $84, or  
25% of total annual girl membership dues when annual girl membership dues are $65 to $74.
 
This support from GSUSA to councils will be for five years and may be used by councils to carry out our Movement strategy, support today’s members, recruit new girls, and provide membership dues assistance to their members. 



girl scouts

Special 57th NCS

With dues at or above $65, GSUSA will create
a membership dues scholarship fund of up to $5 million.

Councils may apply for funds
if their incremental cost of financial assistance
is more than the revenue support provided.

©2024 Girl Scouts of the USA. . All Rights Reserved. . Not for public distribution. 20


Presenter Notes
Presentation Notes

GSUSA wants to make it clear that no girl should miss out on the opportunity to be a Girl Scout due to finances.  They need it.  

So, if the amount of revenue provided to the council isn’t enough to provide adequate financial aid, they are committing to a $5 million fund to be dedicated to helping cover those cost if applied for by the council.  

They believe that this would ensure that those councils who have a significant number of members who wish to join or stay in Girl Scouts, but do not have the financial means would be covered. 
 
 



We must invest in girls. Our choice is now.

Girl Scouting must invest today to better serve our current members and to reach girls who are currently missing out on the Girl Scout experience.
These are a few examples of initiatives that would be possible with an increase in national dues:

Membership Dues GSUSA services to all girls, volunteers, and councils

$2 5 Staying at our current $25 + Decreasing marketing investments  « Other cuts in services
Serving Our Girls N membership dues will require:  + Delaying system enhancements « Cutting programs

$4 5 Sl - DEIRJ training and resources
Serving Our Girls investments + + GS Experience Box—Ist yr Daisies
begin
R + Membership financial assistance « GS Experience Box—T1st yr Brownies

- Financial assistance for councils « School partnerships

$ 65 Same as

Serving Our Girls $4|5 dules + + Test community engagement
eve marketing campaign
\ ) « Fundraising tool improvements

N « Phased dues implementation
$ 8 5 + Enhanced engagement and retention campaigns - Girl Scout Experience Box—Ist year Juniors
Same as i - - - - Enhanced volunteer toolkits and
o o $65 dues + - English and Spanish national ad and social Gifl:Scolit Shop aceess
Serving Our Girls level “ : ) )
eve media campaigns . - New alum engagement experience
. |nf|uenper socqu media campaign + Membership autorenewal functionality
— « Council and national fundraising support
SR
$100 « Financial support for additional scholarships (such as camp and travel) - Girl Scout Experience Box—Additional
gggnde as + R ST - Personalized digital & mobile volunteer experience
Vi i ues . -
Serving Our Girls 7\ level - Marketing support tailored to all girls needs (e.g., Black, Asian American,
Hispanic, girls with disabilities, Native American)
~—
Amplify the value and impact of Girl Scouting—and |l Engage all communities so that every girl who I ensure the girl experience s fun, welcoming, and relevant Simplify and make the volunteer experience more rewarding

why girls should join and donors should invest wants to join Girl Scouts can


Presenter Notes
Presentation Notes
As you consider the opportunities available with increased resources, it is important that we also consider what opportunities we forgo if the final approved dues are less than proposed.
 
GSSA has sought input from delegates, and we have defined our four priority areas of focus and aligned initiatives to what we have heard is most important. These focus areas include:
amplifying the value and impact of Girl Scouting–and why girls should join and donors should invest,
engaging all communities so that every girl who wants to join Girl Scouts can,
ensuring the girl experience is fun, welcoming, and relevant, and
simplifying the volunteer experience and making it more rewarding.
 
As the color-coded key illustrates, at each level of membership dues, a different level of investment in our Movement is possible. Our strategy will propel us to innovate so we stay ahead of what girls need today and what their families and caregivers want for them. 
 
These levels of investment will deeply impact the services, programs, marketing and funding support we can provide our Girl Scouts, our volunteers, our families, and our councils. 
 
Staying at our current $25 membership dues will require decreasing marketing investments, delaying system enhancements, and cuts in services.
 
At $45, we will only be able to maintain current service level, stabilize investments in DEIRJ, maintain the Girl Scout Experience Box at the Daisy level, and improve the digital cookie experience. Other than that, there will be no funds for additional enhancements or innovation.
 
At $65, we will maintain critical services and make some improvements. Initiatives like the expansion of the Girl Scout Experience Box to Brownies, enhancements in our older girl experiences, including Highest Awards and global, and the launching of a nationally visible marketing and engagement campaign will all be possible.
 
At $85, the future is incredibly bright. We will work with our councils to prioritize initiatives and execute them in ways that work for all. A phased-in dues implementation will be possible, as will more Gold Award Scholarships, further expansion of the Girl Scout Experience Box to even more grade levels, national influencer campaigns, enhanced Digital Cookie technology including single log-on and inventory, financial, and reward management—and so much more. Further details regarding what is possible at each dues level are in the delegate workbook. 
 
There are even more things that we would be able to do if you choose to propose and vote for a higher dues level. At $100, we can offer additional years of the Girl Scout Experience Box, a personalized digital and mobile volunteer experience, financial support for additional scholarships such as camp and travel, marketing support tailored to all girls’ needs, a Spanish-language girlscouts.org., and more.



Nominations
for the Board
of Directors
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GSLPG
Volunteer Fest
and Annual
Meeting

Saturday, April
12, 2025
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One Team,
One Mission.
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